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Hopmarusnas cnpaska

[Ipuka3 Munobpnayku Poccum ot 26.08.2014 1. Nel118 "O6 yTBepxkneHun
(enepanbHOrO TroCylIapcTBEHHOIO 00pa30BaTEIbHOTO CTaHJapTa BBICILETO

®roc BO
oOpazoBanust no crneunangbHoctu 31.08.75 Cromaronorus opromnenndeckas
(YpoBeHb NOJTOTOBKH KaJIpOB BbICHIEH KBaTH(pUKALUK)"

Hopsimox [Ipuka3 MunuctepcTBa oOpa3zoBanus U Hayku PD ot 19 HosiOpst 2013 1.
opranm3anmu u  |[Ne 1258 "OO6 yrBepxkaenuu Ilopsinka opraHuzanuu U OCYIIECTBIICHUS
ocyllecTBIeHUus1 |00pa3oBaTelabHOW  JESATENILHOCTH 1O  00pa3oBaTelbHBIM  IIPOrpaMMaM

o0pa3oBaTe/ibHOI [BBICIIEr0 0Opa30BaHus - MPOrpaMMaM OpIUHaTyphl"

JACATCJIBbHOCTHN
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DoH/IbI OLIEHOYHBIX CPEICTB
JJ1s1 IPOBEPKHU YPOBHsI ¢()OPMUPOBAHHOCTH KOMIIETEHIUA (YACTH KOMIIeTEHIIHI)
10 UTOTaM OCBOEHUS TUCHUTLIMHBI

1. OueHo4HbIe cpeACTBa LISl TEKYIET0 KOHTPOJIS YCIIeBAeMOCTH

[Tpumepsl 3a1aHmii B TecTOBOM opme:

Heab npoekra —3T10:

A. ChopmynrpoBaHHas npobiaema, ¢ KOTOPOH MPHUJIETCsS CTOJKHYThCS B MPOLIECCE BbI-
MIOJIHEHUS TIPOEKTA.

b. VYTBepxnenue, popmynupyromiee o01mue pe3yabraThl, KOTOPbIX XOTEN0Ch Obl 10OUTh-
Csl B IIPOIIECCE BHITIONHEHUS MPOEKTa. *

B. KoMmmiekcHasi OLleHKa HCXOIHBIX YCJIOBUM M KOHEYHOTO PE3yJbTara [0 UTOraM BBIION -
HEHUS IPOEKTA.

Peanu3zanus nmpoexkra — 310

A. Coznanue ycinoBHi, TpeOyIOIMXCS 1Jis BBIIIOJHEHUS IPOEKTa 32 HOPMAaTUBHBIN NepH-
ofl.

b. Habmonenue, perynupoBaHue U aHaJIu3 Mporpecca MpoeKTa.

B. KoMIIIEKCHOE BBINIOJTHEHHE BCEX ONMCAHHBIX B MPOCKTE NEHCTBUM, KOTOPHIE HAIpaB-
JIEHBI Ha JIOCTH)KEHUE €ro Lejieu. *

IIpoexkT oTiIM4YaeTCst OT MPOLECCHOM AeATEeJLHOCTH TeM, 4TO:

A. Ilponeccel MeHee NpOIOJIKUTEIbHBI [0 BPEMEHH, YEM IPOEKTHI.

b. Jlns peanuzanuu nporeccoB HEOOXoAUM 1-2 MCHONHUTENS, Ul peaau3alui IpoeKTa
TpeOyeTcss MHOYKECTBO UCIIOIHUTEIIEH.

B. Ilponeccel OQHOTUIIHBEI U LMKJIMYHBI, TIPOEKT YHUKAJECH 10 CBOEH LM M METoJam
peanm3aium, a TakKe IMEeT KECTKHE PaMKH Hadaia U OKOHYaHus. *

Y4yacTHMKH NPoeKTa — 3TO:

A. Ilorpedurenu, 1y KOTOPBIX MIpeIHA3HAYAJICS pEeaTu3yeMblil IPOEKT.

b. 3aka3unku, THBECTOPBI, MEHEIKEDP NTPOEKTA U €r0 KOMaH/a.

B. ®usnueckue u I0pUIUYECKHE JIMIA, HEOCPEIACTBEHHO 3aJ€HCTBOBAHHBIE B IIPOEKTE
WIN YbH UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJ1€ BBIIIOJHEHUS IIPOEKTa. *

Naunuanus mpoexkra siBjsieTcsl cTajuell B mpoiecce yIpaBjieHHs NMPOEKTOM, IO
UTOraM KOTOPOM:

A. OObsBIsIETCSI OKOHYAHUE BBIITOJHEHUS IIPOEKTA.

b. CankiuoHupyercst Ha4yajao NpoeKTa. *

B. Y1Bepxknaercs ykpynHEHHBIH IPOEKTHBIN TUIAH.

JJ1st yero npegHa3sHa4YeH MeTo KPUTHYECKOro myTu?

A. Jlns onipesienieHusi CPOKOB BBINOJIHEHUSI HEKOTOPBIX MPOIIECCOB MPOEKTA.

b. Jlns onpeneneHust BO3MOXKHBIX PHCKOB.

B. Jlyis onTHMH3aIK B CTOPOHY COKPAIIEHUS CPOKOB PeaIM3aliK MPOeKTa. *

CTpyKTypHasi JeKOMIIO3MIHA NPOEKTA — ITO:

A. Harmsimnoe n3zo0OpakeHre B BUE TPapUKOB M CXEM BCEH MEPapXUUECKOH CTPYKTYpHI
pabort mpoekTa. *

b. Crpykrypa opranusanuu M JA€JIETHMPOBAHMS IOJHOMOUUN KOMAaH/bI, pealn3yroleit
IIPOEKT.

B. I'paduk mocryrminenns U pacxonoBaHUss HEOOXOAMMBIX Ul pealin3allié MPOEeKTa pe-
CYPCOB.

Kaxk Ha3piBaeTcsi BpeMEHHON NMPOMEKYTOK MeKAy HAa4aJI0M peajin3auuu U OKOHYAa-
HHEeM npoekTa’?

A. Cranus npoexra.

b. )Ku3neHHbI# UK npoekTa. *

B. Pesynbrar nmpoekra.

J[Ba MHCTPYMEHTa, CONEHCTBYIOIIMX PYKOBOJMTEJIIO NMPOECKTA B OPraHU3aluH KO-
MaH/bl, CNOCO0OHO! padoTaTh B COOTBETCTBHM C WLEJSIMH M 33/1a4aMU NPOEKTa, — 3TO



CTPYKTYpPHasi cXeMa OPraHu3aluu H...
A. YKpynHEHHBIH rpaduk.
b. Marpuna otBeTcTBeHHOCTH. *
B. JlomxHOCTHAst HHCTPYKITUA.

KpI/ITepI/II/I OIICHKH TECTOBOI'O KOHTPOJIA:

. OneHKa «OTJIMYHOY» BBICTABIIACTCS MPH BBIMOJHEHUU 0e3 omubok 6omnee 75 %
3aJaHUH.

. OreHka «XOpoIIO» BBICTABIISETCS TPU BHITIONHEHUH 0Oe3 ommbok Oonee 65 %
3aJaHUH.

. OlleHKa «yIOBJIETBOPUTEIILHO» BBICTABIISICTCS TPHU BBIMOJIHEHUH 0€3 OIIMOO0K
oomnee 50 % 3aganuii.

. OrieHKa «HEYIOBICTBOPUTEIHLHO» BBICTABIISCTCS MPH BBITOJHEHUN 0€3 OMIMOOK

paBHoro win menee 50 % 3agaHuid.

[IprMepsl KOHTPOJIBHBIX BOMPOCOB ISl cOOECe10BaHUS:

[TocTanoBka neneit npoekra. Kpurepuu.

BHeniHue gaxkTopbl, 0Ka3bIBaIOIIME BIUSHUE HA TIPOEKT.

®da3pl JKU3HEHHOIO LIUKJIA [IPOEKTA.

WHuKaTophl yCIEUTHOCTH pealn3aliuy POeKTa.

XapakTepuUCTHKa PUCKa U HEONPEAEICHHOCTH B YIIPABICHUH MPOEKTaMH.
MeTobl KOMTUYECTBEHHON OLIEHKU IIPOEKTHBIX PUCKOB.

Omnpenenenne KpUTHUECKUX ONepaIii 1 KPUTUUECKOTO Iy TH ITPOEKTA.

XN A=

Hepapxuueckas CTpyKTypa pabOT POEKTa.

Kpurepun onienku npu cobece10BaHUU:

. Onenka "OTIMYHO" BBICTABISICTCS OPAWHATOPY, €CIW OH IIIyOOKO M TPOYHO
YCBOMJI IIPOrPaMMHBIM Marepuall, HWCUEpIBIBAIOIIE, IOCIEJOBATENbHO, YETKO U JIOTHYECKH
CTPOMHO €ro M3Jaraer, yMeeT TeCHO YBS3bIBaThb TEOPHUIO C MPAKTUKOW, CBOOOJHO CHPABISETCS C
3aJjlauaMy, BOIPOCAMU U JIPYTMMH BUJaMHU IPUMEHEHUs 3HAHUM, IpUYeM HE 3aTPyJHSAETCS C OT-
BETOM IPH BHUJIOM3MEHEHUH 33/JIaHU, UCMOJIb3yeT B OTBETE Marepuan MOHOrpaduueckoil nu-
TEpaTypbl, MPaBUIBHO OOOCHOBHIBACT NMPHHATOE PEIICHUE, BIAJCET PA3HOCTOPOHHHMHU HABBI-
KaMH U IPUEMAaMH BBITIOJIHEHUS IPAKTUYECKUX 3a]1a4.

. Ouenka "xopomo" BBICTaBISETCS OPIAMHATOPY, €CIM OH TBEPJO 3HAET Marepual,
IPaMOTHO U IO CYLIECTBY M3JIaraeT €ro, He JOIYCKas CYIIECTBEHHBIX HETOUHOCTEN B OTBETE HA
BOIIPOC, MPAaBUJIBHO IPUMEHSET TEOPETHUYECKUE TIOJOKEHUS IPU PEUICHUU NPAKTHYECKUX
BOIIPOCOB M 3a]1ay, BlIajieeT He0OOXOAUMBIMU HaBBIKAMH M ITPUEMaMH UX BBITIOJIHEHHUS.

. OueHka "ynoBIETBOPUTENBHO" BBICTABIISETCSA OPANHATOPY, €CIIM OH UMEET 3HAHUS
TOJILKO OCHOBHOTI'O MaTepHajia, HO HE YCBOWJI €T0 JI€Talel, TOIMyCKaeT HETOYHOCTH, HEOCTAaTOu-
HO TpaBWIbHBbIE (GOPMYIMPOBKH, HAPYIIEHUS JOTMYECKOW IMOCIEeN0BATEIbHOCTH B H3JIOKEHHUU
IIPOTPaMMHOTO MaTepuasa, UCTIBITHIBACT 3aTPyAHEHUS MPH BBHITIOJTHEHUH MTPAKTUYECKUX PAOOT.

. Onenka "HEYIOBJIETBOPUTENBHO" BBICTABIISIETCS OPAMHATOPY, KOTOPBIA HE 3HAET
3HAYUTEIHLHON YacCTH MPOTPaMMHOIO MaTepuala, I0IyCKaeT CyleCTBEHHbIE OITHMOKH, HEYBEPEH-
HO, C OONBIIMMHU 3aTPYIHEHHMSMHU BBITIOJHSET MpakTHueckue pabotel. Kak mpaBuio, oreHka
"HEYIOBJIETBOPUTEIHHO" CTAaBUTCS OpAUHATOPAM, KOTOPbIE HE MOTYT MPOJOKUTH 00ydeHue 0e3
JIOTIOJIHUTENIBHBIX 3aHSATUN IO COOTBETCTBYIOIIEH AUCIUIIIINHE.

2. OneHoYHbIe CpeACTBa ISl MPOMEKYTOYHON ATTECTALMU 10 UTOraM OCBOCHHUS JHC-
HUIIMHBI

®opma NpoMeKyTOUHOI aTTecTanuu Bl cemecTpe-3a4éT

IHopsinok npoBeaeHust IPOMEKYTOYHOM aTTECTALIMH



6
IIpoueaypa npoBeneHust 1 OLeHUBAHUS 3a4€Ta
3a4eT nMpoxoauT B popMe 3alUThl y4eOHOTO MTPOEKTa Ha 3apaHee BHIOPaHHYIO TEMY.

[Tpumepsl TeM y4eOHBIX TPOEKTOB:

1. Opranu3zanus KouI-1ieHTpa 1o padbote ¢ 6ompHBIMU Covid.
2. CokpalieHre BpeMeHH MPOXOKICHHS JUCTIaHCepU3aIUH.

3. OnTumu3anus padoThl IPUEMHOTO TOKOSL.

4. Ontumuzanus npouecca «Baknunanus npotus Covidy.

5. YcTaHOBKA peHTIeH-ammnapara.

6. Ilepee3n kIMHUYECKOH 1abOpaTOpuu B Ipyroe moMerieHue.

Kputepuu onieHkH npoexTa:

«3auTeHO0y» BBICTABIISICTCS, €CIIA MMPOCKT COOTBETCTBYET BCEM TPEOOBAHUSAM O(POPMIICHUS,
CTPYKTypa MpPOEKTa JIOTUYECKHU BepHa: MpaBuibHO odopmiieH [lacmopT mpoekTa, 1efb MpoeKTa
chopmymupoBana mo SMART, mpoBeneH aHanu3 MpoOJieM M PUCKOB M TPEICTABICHBI MyTH
pemieHus, TrpaduyYecKd  TPEACTaBICHb  YIpaBI€HHWE CPOKaMH  MpPOeKTa, Marpuia
OTBETCTBEHHOCTH.

«He 3aureHo» BBICTaBISETCS, €CIM HapylleHa JIOTUKAa MPOEKTa, HE MPOBEICH aHaIH3
npoOJieM M PHUCKOB, OTCYTCTBYET WJIM HEKOPPEKTHO TMOCTpPOEHa auarpamma ['aHTa, HEBEpHO
odopmIleH macmopT MPOeKTa, eI MPOEKTa He COOTBETCTBYIOT Kputepusim SMART.

DOoH/IbI OLICHOYHBIX CPEACTB
AJISl IPOBEPKH YPOBHSI ¢()OPMUPOBAHHOCTH KOMIIETEHIMH (4ACTH KOMIIETEHIHI1)
JJISI IPOMEKYTOYHOI aTTecTaluu
ITK-11. I'0TOBHOCTh K IPUMEHEHHUIO OCHOBHBIX NPUHIIMIIOB OPTaHMU3ALMU U YIPaBICHUS
B cdepe OXpaHbl 3I0pPOBbS IPaKJaH, B MEIUIUHCKUX OPraHU3alUsIX U UX CTPYKTYpPHBIX MOJ-
pasencHusx

Tunosele 3agaHud  JIA  OLECHUBAHUA  Pe3yJbTaroB  CHOPMHPOBAHHOCTH
KOMIIeTEeHIMH Ha ypoBHe «3HaTb» (BOCIPOU3BOAUTH U OOBSACHATH Yy4eOHBIM MarepHuan c
TpeOyeMoii CTeNeHbIO HAYYHO TOYHOCTH U TIOJHOTBHI):

1. K 001mum npusHakaM NpoeKTa OTHOCHT:

A. OrpanuyeHHas 1o BpeMEHH Lelb. *

b. Orpannuennas no pecypcam NpoAOKUTEIBHOCTD ITPOEKTA.

B. II;maHOBOCTS.
2. Uto siBJIsIeTCH OHUM M3 HauOoJIee BaKHbIX HABBIKOB PYKOBOAMTEJIsI IPOeKTa?

A. HaBbIku BeieHUsI IEPETOBOPOB.

b. HaBbiku BausiHuS.

B. KomMmyHHKaTUBHBIC HABBIKU. *
3. YTo BXOAUT B TPH OCHOBHBIX OIPAaHUYEHMS NPoeKTa?

A. Bpewms, pacniicanue, KauecTBoO.

b. Bpewms, neHbru, pacnucaHue.

B. Bpewmsi, neHnsru, ka4ecTBo. *
4. IIpoeKkT cunTaeTCs yCNEeIHbIM TOINA, KOraa:

A. TIpoekt ynoBieTBOpsieT TpeOOBaHUS 3aMHTEPECOBAHHBIX CTOPOH HIIM NMPEBOCXOIUT HX
OXuJaHus. *

b. IIpou3sBeneH NPOAYKT MPOEKTA.

B. Cnorcop npoekTa 00bsIBUI 00 OKOHYAaHUH TTPOCKTA.
5. JlokyMeHT, pa3paGoTaHHbIH AJMHHHUCTpalUeil, KOTOPbI NPeIOCTABJISAET MeEHEeIKepy
NMPoeKTa NMPaBO UCNOJIb30BATh Pecypchl OPraHU3aALMU VIl BbINOJTHEHHs padoT, HAa3bIBaeT-
cH:

A. YcraB mpoekTa. *

b. IInan ynpaBiieHHs IPOEKTOM.



B. Pacnincanue npoekra.
6. Llesb mpoekTa — 310X

A. CdopmynupoBaHHas mpodiieMa, ¢ KOTOPOU MPHUAETCS CTOTKHYTHCS B TIPOIECCE BHITIONHE-
HUS MIPOEKTA.

b. Y1Bepxknenue, hopmynupyromiee oOIIue pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
mpolecce BhIMOIHEHUS MTPoeKTa. *

B. KommiekcHast orjeHKa MCXOJHBIX YCIOBHM M KOHEYHOTO pe3ysbTaTa 0 UTOraM BBINIOJIHE-
HUS MIPOEKTA.
7. Peanu3auus npoeKTa — 310:

A. Co3nanue ycioBui, TpeOyOMIMXCS JIJIs BBIOIHEHUS POEKTa 32 HOPMATHUBHBIN MEPUO/I.

b. HabmtoneHue, peryinpoBaHue U aHalu3 Iporpecca MpoeKTa.

B. Kom1iekcHO€E BBITIOJIHEHHE BCEX OMMCAHHBIX B ITPOEKTE ACHCTBUMN, KOTOPbIE HANIPABJIEHBI
Ha JIOCTHKEHHUE ero 1enei. *
8. IIpoekT oTiIMUYaeTcsi OT MPOLECCHOM eATEJIbHOCTH TEM, YTO:

A. Ilponieccel MeHee NpOIOIKUTEIbHBI [0 BPEMEHH, YEM IIPOEKTHI.

b. [lns peanuzanuu mporeccoB HeoOXoAuM 1-2 HCTHONHMUTENS, A pealn3aluy MPOeKTa
TpeOyeTcss MHOYKECTBO UCIIOIHUTEIIEH.

B. IIponiecchl OAHOTUITHBI M IUKIUYHBI, TPOEKT YHUKAJIEH 110 CBOEH LEIN U METOAAM peallv-
3aIuy, a TaKKe UMEET JKECTKUE PAaMKH Hayaia U OKOHYaHus. *
9. YyacTHUKH NPOEKTA — ITO:

A. Ilorpedurenu, Uit KOTOPBIX MIPEIHA3HAYAJICS PEaTu3yeMblil IPOEKT.

b. 3aka3unku, HTHBECTOPBI, MEHEIPKEP MPOEKTA U €T0 KOMaH/A.

B. ®usnyeckue u 0OPUANYECKUE JINIA, HETOCPEACTBEHHO 3a/ICICTBOBAHHBIE B IIPOEKTE WU
YbM UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJIE BBHIMOIHEHUS IPOEKTA. *
10. Mauuuanmus mnpoekTa sIBJsieTCA CTaaMeil B Ipouecce yNpaBjJieHHMs IPOEKTOM, IO
UTOraM KOTOPOM:

A. OOBsBIsIETCS OKOHYAHUE BBIITOJIHEHUS IPOEKTA.

b. Cankunonupyertcst Ha4yano rnpoexra. *

B. YTBepxkaaeTcss yKpylHEHHBIN IPOCKTHBIN IIJIAH.
11. {51 yero npeaHasHa4eH MeTO KPUTHYECKOTro myTu?

A. Jlns onipesiesieHusl CPOKOB BBINOJIHEHNS HEKOTOPBIX MPOLECCOB MPOEKTA.

b. /Ins onpezaeneHnst BO3SMOXKHBIX PUCKOB.

B. Jlnsg onTuMu3anuu B CTOPOHY COKPAITICHHSI CPOKOB pealiu3allii poeKkTa. *
12. CTpykTypHasi 1eKOMIO3UIUS MPOEKTA — ITO:

A. HarnsinHoe n3o0paskeHue B BUJIE TPAQHUKOB U CXEM BCEH MepapXUUeCKO CTPYKTYpPHI pa-
00T mpoekTa. *

b. Crpykrypa opraHu3zanuyd M JeJE€TUPOBAaHUS IOJHOMOYMM KOMaH/bl, peaau3yrolen
MIPOEKT.

B. I'paduk moctymieHnus U pacxoJOBaHUsI HEOOXOAMMBIX Uil peai3aly MPOeKTa pecyp-
COB.
13. Kak Ha3bIBaeTcsl BpeMEHHOI MPOMEKYTOK MeKAy Ha4aJI0M peajin3auuu U OKOHYaHHeM
npoekra?

A. Cranus npoexra.

b. ’)KusnenHsIit ks npoekra. *

B. Pesynsrar npoekra.
14. /IBa HHCTPYMEHTA, COAEICTBYIONIUX PYKOBOAUTEIIO IPOEKTA B OPraHU3alMu KOMAaH/IbI,
CIoCco0HO# padoTaTh B COOTBETCTBMH C LEeJISIMH H 3aja4aMU MPOEKTAa, — 3TO CTPYKTypHasi
cXeMa OPraHu3auuM M...

A. YKpyrnHeHHbIH rpaduk.

b. Marpuiia oTBeTCTBEHHOCTH. *

B. JIomkHOCTHAS HHCTPYKLUS.
15. Yka:kute npaBUJIbLHbIH NOPSAIOK AEHCTBHH VISl YCIENTHOM peau3anum NpoeKTa:
| HasBanue neicteus | [TopsaKoBBIN HOMED




OO0ecneunTh JBUKEHUE 3)
[TocTaBuTh 1€NIb IPOEKTA (1)
HaiiTu onTuMaNbHbIN yTh ABUKEHUS (2)

16. IlnanupoBaHue NPoOEKTa — 3TO:

A. HenpepbIBHBIH MPOIIECC OMPEISICHNs HAWTYYIIero crocoda qeHCTBUH IS TOCTHKEHUS
MOCTABJICHHBIX IeJIel TPOEKTa C YYETOM CKIIaJIbIBatoIIelics 00CTaHOBKHU. *

b. PazoBoe meponpusiTue 1o CO34aHUI0 CBOAHOTO IJIaHa ITPOEKTa.

B. Cranus nporuiecca yrpaBieHHs TPOEKTOM, Pe3yJIbTaTOM KOTOPOU SIBJISIETCS] CAHKIIMOHUPO-
BaHME HavaJia MPOEKTa.
17. CTpykTypHasi 1eKOMIIO3UIUA PA0OT NMPOEKTA — 3TO:

A. I'padmaeckoe n300pakeHne nepapxuueckoil CTPYKTyphI BceX padoT mpoekra. *

b. HanpaBneHust 1 0CHOBHbBIE IPUHLIUITBI OCYIIECTBICHUS MTPOEKTA.

B. OpranuzannoHHas CTpyKTypa KOMaH bl IPOEKTa.
18. Peasm3anus npoekTa — 3T0 CTagus MPoLecca ynpasBJeHusi MPOEKTOM, Pe3yJbTaToOM
KOTOPO# ABJIAETCH. ..

A. CaHKIIMOHMPOBAaHHE Hayajia MpOEKTa.

b. OcymiecTBieHrne NpoeKTHBIX PadOT U JOCTHKEHHUE TPOCKTHBIX IENIeh. *

B. ApxuBupoBaHu€e NPOEKTHON JOKYMEHTAIIMHU U U3BJICUCHHBIE YPOKH.
19. 3aBepuieHHe NPOEKTA — 3TO CTAAHUSA MPOLECCa YIPABJICHUS IPOEKTOM, BKJIIOYAIOIIAs
NpOLecCHI...

A. ®opMUpOBaHUs KOHIIENIUU MTPOEKTA.

b. OcymecTBieHus Bcex 3ariaHUPOBAHHBIX pPa0oT.

B. BBoja B skcITyaranuo 1 NpUHITHS MPOEKTa 3aKa3UUKOM, IOKYMEHTUPOBAHMS U aHAJIU3a
OTIBITA Pean3alliy MPOeKTa. *
20. ®aKkTOpPbl, KOTOPHIMH XaPAKTEPHU3YITCS NMPOEKTHbIE PUCKH M HA OCHOBE KOTOPBIX
¢opMupyercsi UIaH ynpasJjieHHs] pUCKAMU (OAMH WJIH HECKOJIBKO).

A. PuckoBoe coObITHE. *

b. BeposiTHOCTh HACTYIUIEHUSI PUCKOBOTO COOBITHS. *

B. PasMep moteps B pe3ynbraTe HACTYIIICHUS] PUCKOBOTO COOBITHS. *

I'. KoukypenTtHas cpena.

TunoBble 3a7aHus I OLEHNBAHUS Pe3yJbTaTOB COPMHPOBAHHOCTH KOMIIETEHIIUH
HA YPOBHE «YMeETb»

1. IToctanoBka nenet mo SMART

2. OmnpeneneHye rpaHul] IPOEKTa.

3. Pa3paboTka nepapxudeckoil CTpyKTypbl padoT.

4. OneHka CpoKOB BBINONHEHUsI paboT mpoekra: cereBble mMogenn PERT, CPM, muarpamma
l'anTa.

5. OueHka pHUCKOB TPOEKTa: JEPEeBO PUCKOB MPOEKTa, KAUECTBEHHBIM aHAJIU3 PHUCKOB,
KOJIMYECTBEHHBII aHaJIN3 PUCKOB.

6. PazpaboTka nacnopra npoekra.

TunoBble 3agaHus  JJsi OLEHUBAHHUSL  Pe3yJbTAaTOB  c()OPMHPOBAHHOCTH

KOMIIETEHIIMU HA ypoBHe «Biaaersy»

1. Pa3paboTka n oopMieHHEe TacropTa MPOeKTa.

2. Pa3zpaboTka 1 opopMIIeHHE JOPOKHON KapThl peaTU3aliy MPOEKTa.

3. BusyanbHoe npencTaBiieHre aHan3a mpoosieM (He MeHee, YeM JIByMsI METOJIaMHu ).

4. OdopmiieHue MaTpUIlbl OTBETCTBEHHOCTH.

5. Ilpoenenne SWOT-ananuza.

6. CocraBieHne I1aHa MUHUMU3AIUK PUCKOB TIPU BHITIOTHEHUH MTPOEKTA.
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