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Hopmarusnas cipaBka

[Tpuka3 MunoOpuayku Poccun ot 26.08.2014 1. Ne1109 "O6 yTBepkaeHun
(enepasbHOTO TOCYJapCTBEHHOTO O0OpPA30BaTEIbHOTO CTAaHIAPTa BBICIIETO

®1rocC BO
oOpaszoBanust 1o crnernuanbHocTd 31.08.66 TpaBmaromorusi u opromneaus
(YpOoBeHb MOATOTOBKH KaJIpOB BbICIIEH KBaqudukanuu) "

IHopsnoxk [Tpuka3 MunucrepctBa oopaszoBanus 1 Hayku PD ot 19 nHos6ps 2013 .
opranm3amuu 1 Ne 1258 "OO6 yrBepxaeHuu I[lopsinka opraHu3alid W OCYIICCTBICHUS
ocyliecTBJIeHUsl |00pa30BaTeNbHON  JAEATENIBHOCTH 1O  00pa3oBaTelbHBIM  MIPOrpaMMaM

o0pa3oBaTeJIbHOI [BBICIIETO 0Opa30BaHUS - IPOrpaMMaM OpAUHATYPHI"

ACATCIbHOCTH




4
DoH/IbI OLIEHOYHBIX CPEICTB
JJIS1 IPOBEPKHU YPOBHSI ¢(POPMHUPOBAHHOCTH KOMIIETEHIIUH (YACTH KOMIIETEH M)
10 UTOTaM OCBOEHMS I CIIUTLIMHbI

1. OIIeHO‘leIe CpeacCTBa IJIsl TEKYHIEIr0 KOHTPOJIA YCIIEBAEMOCTH

[Tpumeps! 3a1anuii B TeCTOBOM (hopme:

[esab npoekTa — 310:

A. CdopmynupoBanHast mpoOieMa, ¢ KOTOPOH NPHUAETCS CTOJKHYThCS B IpoIecce
BBITIOJIHEHHUS ITPOEKTA.

b.  VYTBepxnenue, Qopmynupyromee oOmMe pe3yiabTarTbl, KOTOPBIX XOTEIOCh Obl
JOOUTHCA B IIPOLIECCE BBIIOJHEHUS IPOEKTa. *

B. KoMIuiekcHasi OLICHKa HCXOIHBIX YCIOBUM M KOHEYHOIO pe3yaprara [0 HUTOram
BBITIOJTHEHHS [TPOEKTA.

Peasm3anms npoekra — 3T10:

A. Coznanue ycnoBuiM, TpeOyIOLIMXCsS Ul BBINOJHEHHUS HPOEKTa 3a HOPMATHBHBIN
HEPUO/I.

b. HaGnronenue, perynupoBaHue U aHaJIU3 Iporpecca MpoeKTa.

B. KominekcHoe BBIIOJHEHHE BCEX ONUCAHHBIX B IIPOEKTE JEWCTBUHM, KOTOPBIE
HalpaBJIeHbl Ha JOCTHKEHUE €ro Leeu. *

IIpoexT oT/IM4aeTCs OT NMPOLECCHOM JeSITeJIbHOCTH TeM, YTO:

A. Ilponeccsl MeHee POJOKUTEIBHBI 10 BPEMEHH, YEM IIPOEKTHI.

b. Jlnsa peanuzauuu nporeccoB HeoOxoauM 1-2 ucnonHuTens, Ui pealn3aluy IpoeKTa
TpeOyeTcss MHOXKECTBO UCIIOTHUTENEH.

B. Ilpoueccel OMHOTUIIHBI U IUKIMYHBI, IPOEKT YHHUKAJIEH MO CBOEW LENM U METO/IaM
peanu3anum, a TAkKe UMEeT KECTKUE paMKH Hayala u OKOHYaHMs. *

Y4acTHHKH POEKTa — 3TO:

A. TlorpebuTenu, st KOTOPBIX MPeIHA3HAYAIICS pealu3yeMbli TPOEKT.

b. 3aka3unku, HHBECTOPBI, MEHEIKEP MPOEKTA U €r0 KOMaH/a.

B. ®usnueckue u IOpUANYECKHE JINLA, HEIIOCPEACTBEHHO 3a/I€iCTBOBAaHHBIE B IIPOEKTE
WIM YbU UHTEPECHI MOTYT OBbITh 3aTPOHYTHI B XO/I€ BBIMOJIHEHUS ITPOEKTa. *

Nauuuanus nmpoekTa sIBIAsIETC CTaAueldl B mpouecce YNpPaBJIeHHS INPOEKTOM, IO
UTOraM KOTOPOIi:

A. OObsBIsIeTCS OKOHUAHHUE BBIMOJIHEHUSI TPOEKTA.

b. CanknnonupyeTcst Ha4ajno npoexra. *

B. Y1Bepxknaercss yKpylnHEHHBIH IPOSKTHBIN TUIAH.

11 yero mpeaHa3Ha4YeH MeTO KPUTHYECKOro myTu?

A. Jlns onpenieneHysi CpOKOB BBINOJIHEHNSI HEKOTOPBIX MPOLIECCOB MTPOEKTA.

b. Jlna onpenenennst BO3MOXKHBIX PUCKOB.

B. Jlns onTMMH3anuy B CTOPOHY COKPAILEHUsI CPOKOB peasin3alluy MpoeKTa. *

CTpyKTypHasi 1eKOMIIO3UIUSA MPOEKTA — ITO:

A. HarnmsinHoe n3o0pakeHue B BUJE IpaUKOB M CXEM BCEeil MepapXUUYecKOil CTPYKTYphI
pabort mpoekTa. *

b. Crpykrypa opraHusanuu MU AEJIErMPOBaHMS ITOJIHOMOYMM KOMAaHIbI, peaau3yrolen
MIPOEKT.

B. I'padux mocTymieHUss W pacxXolOBaHHUS HEOOXOMUMBIX JIs pealn3alyd IMPOeKTa
pPECYpPCOB.

Kak mHasbiBaeTcsi BpeMEHHOM MPOMEXYTOK MeEXKIY HA4YajIoOM peajiM3anuud u
OKOHYAHHUEM NpoeKTa?

A. Cragus npoexra.

b. XKuzHeHHbIi UK ipoekTa. *

B. Pesynsrar npoekra.

/{Ba MHCTPYMEHTa, COJCHCTBYHOIIMX PYKOBOAWTEJNI0 IPOEKTa B OPraHU3aluH
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KOMAaH/Ibl, CIIOCO0OHOI padoTaTh B COOTBETCTBUM C LEJISMHU U 3aJa4aMHU NMPOEKTa, — 3TO
CTPYKTYPHAasi cXeMa OPraHu3aluuu u...
A. YKkpynHeHHBIH Tpaduk.
b. Marpuiia oTBETCTBEHHOCTH. *
B. JlomkHOCTHASE MHCTPYKLIMS.

Kpurepnu o1ieHKH T€CTOBOrO KOHTPOJIS:

. O1eHKa «OTJIMYHO» BBICTABIISICTCS MPH BBIIOJIHEHHH Oe3 ommubok Oonee 75 %
3aJaHHM.

. O1eHKa «XOpOIIO» BBICTABIISICTCS NPHU BBIMOTHEHUU Oe3 ommbok Ooiee 65 %
3aJaHH.

. OreHKa «yIOBJICTBOPUTEIILHO» BBICTABISACTCS IPU BBIMOJIHCHUH 0€3 OIIMOOK
6onee 50 % 3amaHuid.

. OreHKa «HEYIOBJICTBOPUTEIILHO» BBICTABIISICTCS MPH BBITOJHECHUU O€3 OIIMOOK

paBHOro miu Mexee 50 % 3agaHuil.

[TprMepbl KOHTPOJIBHBIX BOIIPOCOB JUIsl COOECEIOBAHMUSA

ITocTanoBka neneit npoekra. Kpurepuu.

BHaeniaue ¢axTopbl, OKa3bIBAIONINE BIUSIHUE HA TIPOCKT.

@Da3pl KUZHEHHOTIO LIUKJIA IPOEKTA.

WMHuKaTropsl yCIEMHOCTH PeAIN3aliy IPOEKTA.

XapakTepuCTUKA PUCKA U HEOIIPEIEICHHOCTH B YIIPABICHUHN ITPOCKTAMU.
MeTozb! KONMMYECTBEHHOU OLICHKHU IPOEKTHBIX PUCKOB.

Onpenenenre KpUTHUECKUX ONEpalil U KPUTUUYECKOTO ITyTH IPOEKTA.

XN R LD =

Hepapxuueckas cTpyKTypa paboT MpoeKTa.

Kpurepuu onenku npu cobeceoBaHUU:

. Onenka "OTIMYHO" BBICTABIISETCS OPAUHATOPY, €CIU OH NIIyOOKO M IPOYHO
YCBOMJI IIPOIPaMMHBIM Marepuall, HCUYEPIBIBAIOIIE, I1OCIEI0BATEIbHO, YETKO M JIOTUYECKU
CTPOMHO €ro M3J1araeT, yMeeT TECHO YBS3bIBATh TEOPHIO C MPAKTUKOM, CBOOOAHO CIpaBISETCS C
3a/7layaMi, BONPOCAMU W JPYTMMH BHMJAaMU NPUMEHEHHUs 3HAHWM, NIPUYEM HE 3aTpyLHSAETCS C
OTBETOM MpU BUJOM3MEHEHHMU 3a/JaHUM, UCIOJBb3YyeT B OTBETE MarepHall MOHOTpa(HUuecKoi
JUTEpaTyphl, MPaBUIbLHO OOOCHOBBIBAET NPUHATOE pEIICHUE, BIAACeT PA3HOCTOPOHHUMHU
HaBbIKAMH U IPUEMAMHU BBITIOJHEHHS MPAKTUYECKUX 3a/1a4.

. Orenka "Xopoiro" BBICTABISIETCS OPJMHATOPY, €CJIM OH TBEPO 3HAET MaTepHall,
IPaMOTHO U IO CYLIECTBY M3JaraeT €ro, He JI0MycKas CyLIECTBEHHBIX HETOYHOCTEH B OTBETE Ha
BOIPOC, IMPAaBWJIBHO IPUMEHSET TEOPETUYECKUE IIOJOKEHUS IPU PEUICHWM HIPAKTHUECKHUX
BOIPOCOB U 3aJ1ay, Bi1aJieeT HEOOXOIMMbIMH HaBbIKAMHU U MPUEMaMH UX BbINOJIHEHHUS.

. Onenka "y0BIE€TBOPUTENBHO" BBICTABIISIETCS. OPIMHATOPY, €CIIU OH UMEET 3HaHUs
TOJIBKO OCHOBHOIO Marepuaja, HO HE YCBOWI €ro JeTajei, JONyCKaeT HETOYHOCTH,
HEJI0CTAaTOYHO MpaBWIbHBIE (POPMYIHUPOBKH, HAPYIICHUS JIOTHYECKOM MOCIIEIOBAaTEIbHOCTH B
W3JIOKEHUM TPOTPaMMHOIO MaTepuaia, HCIBITHIBAET 3aTPyJHEHUS TIPU  BBIOJIHEHUU
MPAKTHYECKHUX PaloT.

. OneHka "HEyIOBIETBOPUTEIBHO" BBICTABIISAECTCS OPAMHATOPY, KOTOPBIA HE 3HAET
3HAYUTEJIBHOW YacTH MPOrpaMMHOIO Marepuana, JIOMyCKaeT CYyIIECTBEHHbIE OIINOKH,
HEYBEPEHHO, C OOJIBIIMMHU 3aTPyAHEHUSMH BBITIONHAET NpakTuueckue padotrel. Kak mpaswuio,
OIICHKa "HEYIOBJIETBOPUTENIbHO" CTAaBUTCS OpAMHATOpaM, KOTOpble HE MOTYT MPOAOJIKUTH
oOyueHue 0e3 JOMOJHUTENBHBIX 3aHATUNA IO COOTBETCTBYIOIIEH AUCIUILINHE.

2. OHeHO‘leIe cpeacrea s l'IpOMe)KyTO"lHOﬁ aTreCTalli 10 HMTOramM oOCBOCHHUA
AUCHUIIJIMHBI
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dopma npomMeKyTOUHOI aTTecTannu Bl cemecTpe-3a4éT
ITopsinox npoBeeHUsi MPOMEKYTOYHOI aTTecTaAluU
IIpouenypa npoBeneHusi M OlleHMBAHUSA 3a4éTa
3a4eTt npoxoauT B popMe 3alIUTHl Y4eOHOTO MPOEKTa Ha 3apaHee BHIOPAHHYIO TEMY.

ITpumepsl TeM y4eOHBIX IPOEKTOB:

1. Opranuzanus KoJui-ieHTpa mo pabdore ¢ 6onpHbIMU COVid.
2. CokpallieHue BpeMeHH ITPOXOXKAECHUS TUCIIaHCEPU3aLUU.

3. Ontumu3anus paboThl IPUEMHOTO TTOKOSL.

4. Ontummsanys nponecca «Bakuunarus npotus Covid».

5. YcTaHOBKA peHTIeH-alapara.

6. Ilepee3n KIMHUUYECKOH J1aOOPATOPUH B IPYroe MOMELICHHUE.

Kputepuu orieHKH IPOEKTa:

«3auTeHO» BBICTABIISCTCS, €CITU MTPOEKT COOTBETCTBYET BCEM TPEOOBAHMSIM 0POpMIICHUS,
CTPYKTypa IPOCKTa JIOTHYECKU BEpHA: MpaBWIbHO odopmiieH [lacnopt mpoekra, 1einb MpoeKTa
chopmynupoBana mo SMART, npoBeneH aHanm3 mpoOJieM W PUCKOB M IPEACTABICHBI ITYTH
pemieHus, TpapuuUecKd  TPEACTABICHBI  YIpaBICHHE CPOKAaMH  MPOEKTa,  MarpHIia
OTBETCTBEHHOCTH.

«He 3aureHO» BBICTABISCTCS, €CIM HAPYIICHA JIOTHMKA IPOCKTA, HE MPOBEICH aHAJIM3
npoOJieM W PHUCKOB, OTCYTCTBYET WJIM HEKOPPEKTHO IMOCTpOeHa auarpamMma ['aHTa, HEBEpHO
oQopMIleH TacmopT MPOEKTa, eI MPOEKTa He COOTBETCTBYIOT KpuTepusim SMART.

DoH/IbI OLIEHOYHBIX CPEACTB
JJIS1 IPOBEPKHU YPOBHA C)OPMUPOBAHHOCTH KOMIIETEHIUI (4ACTH KOMIIETEHLUI)
JJIS1 IPOMEKYTOYHOI aTTecTaluu
IIK-10. '0TOBHOCTh K MPUMEHEHUI0 OCHOBHBIX MPUHIIUIIOB OPTaHU3AlUU U YIIPABJICHUS
B cepe OxXpaHbl 370pOBbSl TpaxJaH, B MEAMIMHCKMX OpraHU3alusX M HUX CTPYKTYpPHBIX
MOApa3AesIeHUsIX

TunoBble 3agaHus A8  OLECHHUBAHUS  Pe3yJbTAaTOB  C(OPMHMPOBAHHOCTH
KOMIIeTEHIMH Ha ypoBHe «3HaTb» (BOCHPOU3BOAMTH U OOBSACHATH y4EOHBIM Marepual c
TpeOyeMoll CTeNeHbI0 HayYHOH TOYHOCTH U MOJTHOTHI):

1. K 001mum npu3Hakam NpoeKkTa OTHOCST:

A. OrpanuyeHHas 10 BpeMEHHU Lelb. *

b. OrpannuenHas o pecypcam nNpo0JIKUTEIbHOCT MPOEKTA.

B. IlnanoBocTs.
2. YTo siBAsieTCSl OAHMM M3 HauboJiee Ba’KHbIX HABBIKOB PYKOBOAUTEJIS NIpoeKTa?

A. HaBpIKM BeZleHUs IEPETOBOPOB.

b. HaBbiku BIusiHUS.

B. KomMmyHuKaTiBHBIE HAaBBIKH. *
3. Yto BXOAUT B TPH OCHOBHBIX OTPAHUYCHHSI POEKTA?

A. Bpewms, pacniiicanue, KauecTBo.

b. Bpems, nenbru, pacucasue.

B. Bpewms, nenpru, kauectno. *
4. IIpoexkT cunuTaercs yCnemHbIM TOIAA, KOTAA:

A. Tlpoekt ynoBieTBopsieT TpeOOBaHUS 3aMHTEPECOBAHHBIX CTOPOH HJIM MPEBOCXOIUT HX
OXHAOgaHus. *

b. TlpousBenieH MpoAyKT MPOEKTA.

B. Cnioncop npoekra oObsIBHII 00 OKOHYaHHH MTPOEKTA.
5. JlokymeHT, pa3pa0oTaHHbIi aAMMHHUCTPalUeil, KOTOPbIi NpeaoCcTaBJsIeT MeHeIKepy
NPOEKTAa TMPaBO HCHOJIb30BaTh PeCypCchl OPraHuU3aluM /UIA BBINOJHEHHs PadoT,
Ha3bIBaeTCH:



A. YcraB npoekra. *

b. Ilnan ynpaBneHus mpoeKTOM.

B. Pacniucanue npoekra.
6. lleas mpoekTa — 3710:

A. CodopmynupoBanHas npoOieMa, ¢ KOTOpPOM TPHAETCS CTOIKHYTHCS B Ipolecce
BBITIOJTHEHHUS ITPOEKTA.

b. YrBepxaenue, popmynupyroiee o0mme pe3yabTaThl, KOTOPHIX XOTEIOCh ObI TOOUTHCS B
Ipoliecce BIMOJIHEHMs ITpoeKTa. *

B. KommiekcHas oOLeHKa MCXOOHBIX YCIOBUM M KOHEYHOIO pe3yjbrara II0 HUTOraM
BBITIOJTHEHHUS ITPOEKTA.
7. Peasmm3anus MpPoeKTa — 3T0:

A. Co3nanue ycinoBUi, TpeOYIOLMXCS I BBINOJIHEHHS TPOEKTa 32 HOPMAaTUBHBINA IIEPUO/.

b. HaGmonenue, peryaupoBaHue U aHAIU3 Iporpecca MpoeKTa.

B. KoMIiekcHOE BBIITOJIHEHUE BCEX ONMCAHHBIX B IIPOEKTE JEHCTBUH, KOTOPBIEC HAIIPABICHBI
Ha JIOCTHXKEHHUE ero 1enei. *
8. IIpoekT 0TJINYAETCA OT NMPOLECCHOM /1eITeILHOCTH TeM, YTO:

A. Ilponeccel MeHee NPOJOIKUTENbHBI [0 BPEMEHH, YEM IPOEKTHI.

b. Jlns peanuzanuu mnpoueccoB HeoOXonuM 1-2 ucnonHuTens, A pealu3alldd MpoeKTa
TpeOyeTcss MHOKECTBO HCITOTHUTEIICH.

B. Ilpouecchl ONHOTMIIHBI M LMKJIWYHBI, IPOEKT YHHUKAJIEH IO CBOCH LIEIM U METOAAM
peanu3anuy, a TakKe UMEET )KECTKUE paMKU Hayajla U OKOHYaHus. *
9. Y4acTHUKH MPOEKTA — ITO:

A. Ilorpedurenu, 1uist KOTOPBIX MIPeIHA3HAYAJICS PeaIu3yeMblil IPOEKT.

b. 3aka3unku, NHBECTOPBI, MEHEKEDP ITPOEKTA U €r0 KOMaH/a.

B. ®usnueckue U IOpUINYECKHE JIMIA, HEITOCPEACTBEHHO 3a/IeHCTBOBAHHBIE B IIPOCKTE WIIN
YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJ1€ BBIIIOJHEHUS IPOEKTa. *
10. Mnnumanus npoekTa siBJsieTcs CcTaavell B Iponecce ynpaBJjeHHsl NPOEKTOM, IO
HTOraM KOTOPOii:

A. OObsiBIsIETCS OKOHUAHUE BBITOJIHEHUS IPOEKTA.

b. Cankiuonupyercs Ha4yajao npoekTa. *

B. Y1Bepxknaercs yKpynHEHHBIN IPOEKTHBIN TUIAH.
11. Jlsist yero npeaHa3sHa4YeH MeTO KPUTHYECKOro myTu?

A. Jlns onpenieneHusi CpPOKOB BBIMOJIHEHHS HEKOTOPBIX IIPOLECCOB MPOEKTa.

b. Jlns onpeneneHus BO3SMOXKHBIX PUCKOB.

B. Jlns onTuMU3anuy B CTOPOHY COKPAIICHHS CPOKOB peasin3alluu MpoeKTa. *
12. CTpyKTypHas 1eKOMIIO3HLHS MPOEKTa — ITO:

A. HarmsinHoe m3obpaxeHue B BUAE TpaUKOB M CXEM BCEH HEpapXHUECKOM CTPYKTYpbI
pabot npoekTa. *

b. Crpykrypa opraHuszauuyd M JeJE€TUPOBAaHUS IOJTHOMOYMM KOMaHIbl, peasu3ylouiei
IIPOEKT.

B. Ipaduk mnocrymieHus Hu pacxoloBaHUs HEOOXOAMMBIX JMJIs pealu3aluu IpPOeKTa
pecypcoB.
13. Kak Ha3pIBaeTCs BpEMEHHOI MPOMEKYTOK MeKIAY HA4aJI0M peaiM3alui 1 OKOHYAHUEM
npoexkra?

A. Cranust mpoekra.

b. XKusHenHsblif UK mpoekra. *

B. Pesynbrar npoekra.
14. /IBa MHCTPYMEHTA, COACHCTBYIOIIMX PYKOBOAUTE/IIO IPOEKTa B OPraHU3alii KOMAaH/bI,
croco0Ho# padoTaTh B COOTBETCTBHH € LEJSIMU M 321a4aMH NPOeKTa, — ITO CTPYKTYpPHasi
cXeMa OpraHu3anmy H...

A. YkpynHeHHbIH rpaduk.

b. Marpuna oTBeTCTBEHHOCTH. *

B. JlomxHOCTHAas MHCTPYKIIUS.
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15. YkaskuTe NpaBWIbHBIN NOPSAAOK AeHCTBH Il YCIICIHON peain3aliy NPOoeKTa:

Ha3zsanue nenicteus ITopsikoBBIN HOMEP
O0ecreunTh IBUKCHUE (3)
[TocTaBUTH 1€ MPOEKTA (1)

HaiiTn onTuManbHbIA MyTh IBUKEHUS (2)

16. IlnanupoBaHue NMPOEKTA — ITO:

A. HenpepbIBHBII MPOIIeCcC OMpPEeNICHUs] HAWTYYIIEero crocoda AeMCTBHA sl TOCTHKEHUS
MOCTABJICHHBIX I[eJIel TPOEKTa C YUETOM CKJIaIbIBatoIIencss 00CTaHOBKU. *

b. Pa3oBoe meponpusaTre 0 CO3AaHUIO CBOAHOTIO IJIaHA MPOEKTA.

B. Cragus nporiecca ynpaBiieHUsI TPOEKTOM, PE3YJIETATOM KOTOPOU SBISETCS
CaHKLIMOHUPOBAHUE HAYaJIa POEKTA.
17. CTpyKkTypHasi 1eKOMIIO3UIUS PA0OT NMPOEKTA — ITO:

A. I'padmueckoe n300paxeHne HePAPXHUUECKON CTPYKTYPHI BCEX padoT mpoekra. *

b. HanpaBnenust 1 0CHOBHbBIE IPUHLIUIIBI OCYIIECTBICHUS TPOEKTA.

B. OpranunsannonHas CTpyKTypa KOMaH/Ibl IIPOEKTA.
18. Peaninzanus npoexkTa — 3T0 CTaIMs NpoLecca YNIPaBJIeHUsl IPOEKTOM, pe3yibTaToM
KOTOPOM AABJISAETCH. ..

A. CaHKIIMOHUPOBAaHUE HAYaJa MPOEKTA.

b. OcyuiecTBienre npoeKTHbIX padOT U JOCTUKEHUE IPOEKTHBIX LENeh. *

B. ApxuBHpoBaHH€ MTPOEKTHOM TOKyMEHTAILMU U U3BJICYCHHBIE YPOKH.
19. 3aBepuieHne MpoeKTa — 3TO CTAAMS MPoLecca YPaBJeHus NPOEKTOM, BKJIIOYAK0IIAS
MPOLECCHI...

A. ®opMupoBaHMsI KOHIETIIUU [TPOEKTA.

b. OcymiecTBienus Bcex 3amiaHupPOBaHHBIX pa0oT.

B. BBoga B skcIuTyaTanyio 1 NpuHATHS IPOEKTa 3aKa3UMKOM, IOKYMEHTUPOBAaHUS U aHAJIN3a
OTIbITA peajn3aluu MpoeKTa. *
20. PakTOpbI, KOTOPHIMH XaPAKTEPHU3YIOTCS IPOEKTHbIEC PUCKH U HA OCHOBE KOTOPBIX
(¢opMupyeTcs NJIaH yNpaBJeHUs] pucKaMu (OUH UJIH HECKOJIBKO).

A. PuckoBoe coObITHE. *

b. BeposTHOCTb HACTYIJICHUsI PUCKOBOTO COOBITHS. *

B. Pazmep noteps B pe3yabTare HaCTYIUICHHUS] PUCKOBOTO COOBITHS. *

I'. KonkypeHTHas cpena.

TunoBble 3aJaHuA 1JIsl OLIEHUBAHHUS Pe3yJbTATOB C(POPMHPOBAHHOCTH KOMIETEHIUHU
Ha YPOBHE «YMeETb»

1. ITocranoska neineit mo SMART

2. OnpenerieHre TpaHuI] MPOCKTa.

3. Pa3zpaboTka nepapxuuecKkoil CTpyKTypbl padoT.

4. OrneHka CpOKOB BBITIOJHEHHUSI paboT mpoekrta: cereBbie monenu PERT, CPM, mmuarpamma
I'anTa.

5. OneHka pHUCKOB IPOEKTAa: JIEPEBO PHUCKOB IPOEKTA, KAau€CTBEHHBIM aHajIu3 pPHCKOB,
KOJTMYE€CTBEHHBIN aHATU3 PUCKOB.

6. Pa3paboTka nacrnopra npoekra.

TunoBble 3agaHMs JIA  OLEHUBAHUSL  Pe3yJbTaroB  C(OPMHPOBAHHOCTH

KOMIIeTeHIIMU Ha ypoBHe «Bianern»

1. Pa3zpaboTka 1 opopmiIeHHE acropTa MPOeKTa.

2. Pa3paboTka 1 oopMIIeHHE JOPOKHOW KapThl peaTi3aliy MPOEeKTa.

3. BusyasnbHoe npecTaBieHle aHaIn3a Ipo0ieM (He MeHee, YeM BYMSI METOJJaMH).

4. OdopmiieHre MaTpHIbl OTBETCTBEHHOCTH.

5. IlpoBenenne SWOT-ananuza.

6. CocraBieHue M1aHa MUHUMU3AlUYA PUCKOB IIPU BBITIOJTHEHUH MTPOEKTA.
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